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ANNUAL MESSAGE 
JSrom the President and Executive Director 


It seems appropriate that this annual message should be co-authored 
by the President and the Executive Director of Family Services. This is 
an era of collaboration. Collaborators often bring distinct perspectives 
to a project but work to accomplish a common goal. In this endeavor, 
the President and Executive Director bring unique views, one of 
governance and one of management, each with a concern for and 
commitment to the agency and each with a distinct function to serve it. 
We also bring different historical perspectives: Sheila has a sense of 
agency history to season the current debates and Elaine, as the 
relatively new Executive Director with a planning background, brings 
an analysis of present to prepare for the future. 


We have seen the agency move through a time of tremendous change, 
where the agency has suffered many losses of staff, of programs and of 
financial resources. Throughout, the board members, staff and 
volunteers have continued to demonstrate their dedication and 
commitment to the agency and to the people we serve. We have 
witnessed tremendous resilience and creativity on the part of staff who 
have maintained a deep respect for the clients of the agency. We have 
not lost sight as to why we are here. 


We have worked with board members who have been prepared to 
struggle with difficult issues. These women and men have spent many 
hours debating agency policy within the context of the agency’s 
mission, recognizing their accountability to our clients and the 
community. This is a board that has had to make difficult decisions and 
has done so with integrity. 


For the past 74 years, the ability to be innovative and flexible has 
enabled Family Services to respond to changing community trends and 
needs, adapting services to meet them. To enable us to continue this 
tradition as we move into the future, we have renewed our focus on a 
strong agency identity and a commitment to improved efficiencies and 
effectiveness. 


As we look forward to the next millennium and our next quarter 
century, we will continue to build on our history of working 
cooperatively with community partners, collaborating to ensure that 
services are provided to those in need and striving to improve access 
for people from diverse communities. 


Respectfully submitted, 


Clini ge, Capt. 


Elaine Eastman 


Be eae, See 


Sheila Sammon 
President 


Executive Director 


A short goodbye from Sheila 


After three years as President of Family Services, I want to thank 
everyone for their cooperation and support. I have had the privilege of 
working with highly motivated board members and two dedicated 
Executive Directors. I have enjoyed myself and I have learned. I am 
delighted to see Dominic Verticchio move into the role of president. 
Dominic brings with him years of community, administrative and 
service experience. He has been an active board member who weighs 
issues carefully. I am sure he will successfully help to launch the next 
quarter century of Family Services contribution to this community. 


CONDENSED FINANCIAL 
OPERATING STATEMENT 


INCOME 1995/96 1996/97 
Government Sources 1,800,805 1,604,427 
United Way 434,893 412,440 
Fees for Service 768,387 784,647 
Donations/Fundraising 208,928 201,938 
Other 36,586 34,980 
TOTAL 3,249,599 3,038,432 
EXPENDITURES 

Personnel Costs DOU oo 2,523,391 
Occupancy 208,369 182,615 
Transportation 53,852 52,187 
All Others 300,454 297,999 
TOTAL 3,294,410 3,056,192 
SURPLUS/ (DEFICIT) (44,811) (17,760) 
Webber Avenue Property Expenses (10,046) NIL 
Restructuring Costs ; NIL (96,515) 
NET EXPENSES FOR THE YEAR (54,857) (114,275) 


The above data is drawn from the agency’s financial 
statements audited by Coopers and Lybrand. The complete 


audited financial statements are available upon request. 


SERVICE PROVIDED 


(BRIEF SUMMARY) 


Units of Service reported in client service hours unless otherwise specifie 


TOTAL NUMBER OF FAMILIES SERVED 
TOTAL NUMBER OF CLIENTS SERVED 


COUNSELLING SERVICES 
Individual, Couple, Family Counselling* 
Woman Abuse and Child Witness 
Total Hours of Service 


EMPLOYEE ASSISTANCE PROGRAM 


HOME SUPPORT SERVICES FOR THE ELDERLY 
Program Coordinator 
Volunteer Contact with Clients 


FAMILY LIFE PROGRAM 
Parent Groups’ 
Infant Care 
Preschool - half-days 
Transportation (children) - bus trips 
(Parents) - bus trips 
Individual Counselling, Classroom Training,” 
Family-Based and Support Services 


HUB INTEGRATED SERVICES 
Parent Groups- Client/Group Sessions 
Infant Care 
Transportation (parents) - bus trips 
Individual counselling, Classroom Training, 
Family- Based and Support Services 


TOY LIBRARY - client contacts 
CREDIT COUNSELLING PROGRAM 
Credit/Budget Counselling - cases 
Bankruptcy Counselling - 
Indiv. & client/group sessions 
YOUTH RESIDENCE-resident days 


COMMUNITY SERVICES 


1995/6 


3,746 


6,445 


4,333 
4,657 
8,990 


4,093 


428 
3,029 


1,210 
N/A 
6,514 
8,909 
N/A 
1,313 


N/A 
N/A 
N/A 
500 


N/A 


1,666 
763 


3,160 


A 


1996/7 
4,039 


7,422 


1,920 
5,563 
7,483 


4,152 


391 
3,584 


140 
223 
7,596 
12,041 
452 
1,176 


117 
153 
786 
647 


279 


1,903 
970 


3,267 


(Services to individuals, groups and institutions in the community) 


Public education/training 
Community planning and coordination 


Total this section 


"Provincial funding ended December 31, 1995 


1,167 
1,915 


3,082 


958 
1,784 


2,742 


